APSE-MO

Board Meeting Minutes
2009 Board Retreat

June 2 & 3 2009
Members In Attendance: Nancy Nickolaus, Chas Nickolaus, Kathy Smith, Missy Johns, Rob Hoffman, Tom McVeigh, Darla Wilkerson, Wendy Hays,  Maureen Alexander, Mark Ohrenberg, Lori Pace, Tiffany Daniels & Christy Coslet
Guests: Janie Pitt- Veteran’s Administration/Vocational Rehabilitation, Pam Schleif- Vocational Rehabilitation, Joe Krueger- Lakes Country Rehabilitation Center, Kim Gee- Vocational Rehabilitation.
MRA Discussion
Prior to Board Member meeting the group met with 4 representatives from Missouri Rehabilitation Association, MRA, to discuss what each association was involved with and how a possible partnership could be developed in regards to training efforts. 

MRA is a professional organization whose members are from Missouri community service providers and Missouri Division of Vocational Rehabilitation. The association has been together for 60 years. They are a member of the National Rehabilitation Association, a member organization that promotes ethical and state of the art practice in rehabilitation with the goal of the personal and economic independence of persons with disabilities. They have local chapters through out the state that offers localized trainings and one annual conference per year. They currently have around 132 members, of which a majority are providers of rehabilitation services, with a few MDVR counselors.
A brief overview of APSE-MO was provided to the MRA representatives.

It was felt by all that each both associations were very similar in the trainings we offered and efforts could possibly be combined to cut costs. It was suggested that each group take the information obtained today and discuss with their board members. APSE-MO will present a draft of a Memorandum of Understanding by August 2009 to the MRA group for review. 
Board Meeting
Meeting called to order by Lori Pace.

Minutes were emailed out by L. Pace, submitted by N. Nickolaus from the March board meeting. Approved by all, with no changes noted.
Officer Reports
Missy Johns provided the treasurer’s report providing account balances in each account. A profit of $2475.53 was made from March Pro-Day. 

Kathy provided a membership report. We currently only have 46 current members, compared to the 56 we had in March 2009. She commented that the decrease was in part to organizations renewing as individuals versus organizations. At this time we have 60% of membership that are organizational memberships and 40% are individual ones. We awarded 4 complimentary memberships this year to T. Daniels, J. Johnson, B. Mosely & J. Grewer. There were others who inquired of the free memberships but none of the requests followed through before the 4 slots were awarded. C. Comstock did follow through with submitting required information, but it was after the slots were taken so his name will be first on the list for next year’s complimentary memberships.
Board Positions 
At this time all the 12 board member slots are full. The board will continue with only 12 spots. In September 2009, 4 current board members terms will expire, Maureen, Rob, Chas and Lori. Rob and Maureen will not re-run for election. This will leave 4 openings to be voted on. Interested applicants must provide nomination required information-
· Contact Info

· Short Bio including your experience in employment services

· Why are you interested in serving on the APSE-MO Governing Board?

· What do you feel you would bring to APSE-MO while serving as a Board member?

· Other information you feel is important to share.
Darla reminded the group that we may need to inform org. memberships that they only have 1 vote or ensure that the notice to vote is only sent to the man contact for voting privileges. 

Old business:

At the March meeting discussion was held regarding that is time for us to pay our webmaster fees.  Christy made a motion that we pay for a national membership in lieu of paying for web master fees.  Kathy 2nd  the motion. Approved by vote through email.

Lori made a motion to send a $250.00 sponsorship to the National group for the upcoming conference. Mark 2nd and group voted to approve

Lori had requested through email to spend up to $100 for retreat supplies. Approved through email votes.

National APSE Update
Chas made a motion that we should put together a “Taste of Missouri” basket to send to the National conference for the silent auction. Mark 2nd and group approved. Darla and Maureen will work together to create this basket and Darla will deliver it to the conference when she attends. They will submit receipts for reimbursement. Approved amount of $100.

The national logo has changed and Rob mentioned that he wasn’t sure if we could continue to call ourselves APSE-MO as they have us listed as APSE-Missouri. Group prefers APSE-MO. this could affect how we publications and print outs.

All publications should include- Advancing employment, connecting people.

Alliance for Full Participation

2011 Summit, AFP will provide state teams with resources to help assess their current employment practices, determine areas that they would like to focus on for improvement, and create an action plan for achieving these goals.
Lori and Darla are on this state team to move to Employment First and lead the state challenge in increase the national average of individuals employed.
Break-out Strategic Planning Sessions
Under the direction of Lori, groups were assigned activities to help facilitate strategic planning for the upcoming year.

Lori Pace: President

Chas Nickolaus: President Elect

Christy Coslet: Treasurer

Nancy Nickolaus: Secretary

Committees for Upcoming year

Training Committee- 
Chairperson - Nancy

Wendy, Rob, Missy, Mark

Public Policy Committee- 
Chairperson -Tiffany

Tom, Christy, Lori

Membership Committee-
Chairperson -Kathy

Darla, Maureen

Committees split into groups to review proposed ideas/goals from strategic planning sessions and they determined goals and action plans for upcoming year.

Each committee presented to the group a brief summary of goals and actions plans. Lori will send out action plans from each group, once timelines and assignments are completed by each group’s chairperson.

A group decision to investigate and initiate a face book page to be maintained by Chas and Rob 
Officers for Upcoming Year

Slate of officers were discussed and the following nominations were presented

2009- 2010 Officers

President- Lori Pace

Pres Elect –Chas Nickolaus

Treasurer –Christy Coslet

Secretary- Nancy Nickolaus

Tom made motion, Rob 2nd, Board Approved

Officers will be announced at the Summit.
Summit Update

· Chas feels the summit is pretty well planned and ready to go. 

· Missy reported that Acre approval was left off of the announcement but it will be on the program. New APSE logo needs to be added to all documents for the conference. Rob completed the announcement, and will be working on the program.

· List all sponsors in program booklet to give recognition. Sponsorship is $250 and they may also have a booth. Exhibitor booths are $40. Chas will follow up with some of the sponsors of MRA and see if they would be interested in our Summit sponsorship or booth space. APSE-MO received a certificate of appreciation from MRA as being a sponsor. It was suggested we do this at the summit.

· 12 self advocates will be sponsored for registration only with Planning Co. donation.  First come, first serve, with no more than 4 per organization/group.
· Session rooms are basically the same size, salons are a little bigger and Lewis & Clark room may be the smallest.  

· Board members do not pay for registration, but are responsible for room & lodging. Registration info for each board member is needed. Board members are responsible for making their own lodging arrangements. This needs to occur quickly and it was suggested that if you reserve a room and end up not needing it, notify the group before canceling in case someone else needs that room.

· Conference call will be done to discuss details of Scavenger hunt/Poker. Hotel is aware of this and has some suggestions and will provide some give-a-ways.
· Will get with Hoffman Promotionals to discuss gifts for speakers and new memberships. Members are encouraged to go online and offer suggestions for give-a-ways and gifts.
· Speaker presentations will be discussed on conf. call.

· Hospitality room is for membership only and special tags/tickets will be presented at registration. More details will be discussed on conference call. Themed suites will be investigated and utilized for hospitality room, Chas will check on this. Kathy will send out notification to membership list regarding hospitality room.
· Darla will investigate and coordinate transportation for speakers flying into KCI and notify speakers of hospitality room.

· Missy ordered books for Karen’s presentations. Missy will order name tags for registration.
· Speaker presentations need to be sent to Chas, so that it can be placed on the website and printed by attendees. APSE-Mo will not be printing power point info. Missy will verify registration and notify to print items if they choose.

· Conference call is scheduled for June 12th 9am-11am. Nancy will set up phone line.

 Next board meeting is August  4th at 2pm. Afterwards packets, Summit finalizations, and etc will be completed.
