Minutes to the APSEMO Board Meeting
Attendees: Chas Nickolaus, Nancy Nickolaus, Lori Pace, Christy Coslett, Kathy Smith

Absent: Tom McVeigh, Missy Johns, Darla Wilkerson, Mark Ohrenberg, Rob Hoffman, Maureen Alexander 

1.  Review of evaluations for Pro-Day yesterday.  In general the feedback was good.  
     Future topics requested:

· Working with consumers with specific disabilities, behavioral issues

· Job development of employer

· Job development in a tough economy

· Networking with potential employers

· Obtaining meaningful, relevant community based assessment sites

· Guiding transitional job development

· Legal history of job seeker and the impact on job employment opportunities, addressing legal barriers (felony)

· Person centered thinking

· Job carving, accommodations

· Understanding diagnostic reports

We had 64 people attend.

2.  Membership: Kathy reported that we have 56 active members.  We have 12 people that are new or renewed members.  22 people coming up between now and the end of June.  Kathy is sending out emails to each person who is coming up.  Kathy ran through list with the board.  St Louis ARC and Life Skills will be contacted by Lori.  Kathy will send email out to the board with list asking people who have a personal relationship to contact them and asked them to “re-up”.  Kathy will send individuals who attended yesterday’s conference an email about membership.  We will make sure that a field for the membership number is on each conference registration form in the future.  We need to put a real push into the emails to attend the Summit.  
Booth Swap: Nancy and Chan will cover Power Up.  MRA will be manned by Lori and Maureen.  Darla is attending People First, Nancy will ask Darla to take the booth and Kathy will ask Sheli re: a booth swap.  Kathy will talk to Wendy about MACDDS.  The Independent Living Summit is in June and Kathy will contact them as well.    
Kathy has a list of all VR providers.  She will send them correspondence and promote membership in Apse.  Lori will email organizational membership stuff to Kathy to include.  

We received 4 memberships to National APSE.  They need to be targeted to people with Disabilities and families.  We will ask potential members to answer the following question:
1.  Tell us about yourself and why are you interested in becoming an APSE member?
The deadline for submission will be April 30th.  When Kathy gets them in she will send to the board and members will read and vote on 4.  

Board Members:  We have 1 opening.  We want to reach out to specific people we know and ask them.  We’d like to focus on someone who has a strong interest in Public Policy, with a focus towards an individual who has a disability.  Lori will ask the board to reach out and we will respond by May 1st.   Lori would like to nominate someone in time that they could attend our retreat.
Lori asked if monthly emails were going well.  Members responded that she was doing a fine job.

3. MRA sent an email to Lori: regarding combining efforts with APSE.  Past discussions have included combining conferences.  The MRA conference is mostly VR people.  Ours is mostly providers.  Some concerns were: There might be a loss of identity for the organizations if they combined and whether it would result in a loss of revenue for us.  Lori was unsure what other options MRA might be willing to consider.
Decision:  Our executives (Lori, Chas, Christy, and Missy) will meet with MRA Executive board prior to our retreat and bring information back to the board for discussion at the retreat.  

4. Approval on Minutes from last meeting.  Chaz moved, Christy seconded.  Motion carried.

5. Budget reviewed.  Includes charges to Stoney Creek.   Discussion of projected budget, Lori stated she would like to have a balanced budget.  Right now it shows a negative balance.  Kathy moved that we revise the annual budget to remove the line items under the committee ($1,000 training and $200 for the Summit and Day on the Hill as these are duplicate expenses.)  This reflects a positive balance of $201.  Chaz moved to accept budget with revisions, Christy seconded.  Motion carried.  
IRS filing requirements changed.  Must file a return though in previous years we did not due to have gross receipts of less than $25,000.  Missy did file the taxes.  

6.  Training:  Review of Summit sessions.  Missy still has not confirmed the Hannibal folks.  Chaz is suggesting Rick DeVereau from Oklahoma.  These decisions will be made in a few days. The contract with Stoney Creek is in place.  We need to decide on meals, breaks etc.  We will have a lunch on day 2, a social that night and a brunch on the last day.  Nancy and Chaz will set up a conference call with the training team and further discussion will be at the Summit.  We need to look at the budget and determine costs so we can see what we should charge.  We will develop speaker guidelines to provide to speakers which will include information about travel, handouts, etc.  
Proposal for new rates: 125 members and 150 for non-members (Prior to 7/24)
After 7/24: 150 for members and 175 non-members.  Lori so moved, Kathy second.  Motion carried.
We will email save the date in region VII states and we will make sure the registration is mailed as well.  Lori will submit request to the MPC for $1,000 for registration for consumer / families.    Chaz will find out who the contact for DESE is so they can send out information to the Special Ed directors for each school.  

7. Public Policy:  Lori sent a letter to the legislature regarding the building plans for the Hab Centers.  This letter was created by Tom at the request of CDP. Chaz provided an update on the SELN project.  Discussion regarding the Employment First Initiative.  Members reviewed the ARC of Tennessee position paper on Employment First.  Should APSEMO also create a position paper on this topic?  Nancy moved that the APSEMO Policy Committee create a position paper on Employment First for Missouri.  Chaz seconded.  Motion carried.  
8. National Update:  Lori asked members if we were getting email copies of the “Advanced” from National.  Jenny Levit is handling marketing and website revisions.  HR Connect is a website that provides recruitment strategies for businesses who actively recruit persons with disabilities.  APSE and Foundation Boards met and decided to hire a marketing consultant to re-do the logo and add tag line “Advancing Employment.  Connecting People.”   State APSE may use state logo provided by APSE or modify and maintain font, colors and tagline.  Ron Rucker new Board President.  Laura Owens, Director.  Mission changed to: “Apse leads in the advancement of equitable employment of people with disabilities.” New Vision: “In 2012 APSE is leading the nation in establishing employment as the preferred outcome for all working aged adults.”   
9. Retreat:  Discussion about the need to have a facilitator.  People expressed many different views.  Really what members want is to come up with strategies to pull members into the actual running of the organization.  
Some question to be answered at the retreat are:
How can membership help us in the running of the organization? Will getting members involved in (for ex: Summit Planning) result in a more broad based and active membership?
How can we continue to offer high quality Pro Development; Be Proactive in Public Policy:  Employment First / advocacy/ voices/connections of other agencies and How can APSE be more effective in influencing the system?

Decision: A facilitator may not be needed.  The retreat will be less formal as far as sitting in a meeting room all day: work can happen in many ways/locations.  “Mixing it up” may encourage creativity.  Darla and Rob may have some ideas.  Lori will work on creating a different atmosphere at the retreat.
10. Alliance for Full Participation:  Lori received information on this and asked if we would like to get involved.  Members read information from the web page.  Their goals seem to be similar to the Congress and the question was raised as to why the Congress with its multifaceted membership does not take the lead on this.  
11. PIC Membership: Wendy wants another APSE member to request to be appointed.  Chaz will look into this.  

12. Webmaster Fee: Christy moved that the webmasters fee will be paid through a membership to APSE.  Kathy seconded.  Lori will send to board for a vote.  

13.  National Conference: two free admissions.  Chaz and Nancy are going.  Lori will send out an email asking if people want to go.  Travel , hotel and meals would be at the cost of the attendee. 
14: Darla and Bob had listened to testimony regarding the Iowa turkey farm travesty.  Addressed DOLs responsibility to oversee worker exploitation. DOL says they need to partner so they are made aware, educated etc.  Darla’s question is What can APSE do?  Darla sent to Tom for Public Policy consideration.
