APSE-MO

Board Meeting Minutes

December 18, 2007 (Called to order 1pm)
Board Member Attendees: Missy Johns, Trina Almond, Rob Hoffman, Lori Pace, Darla Wilkerson, LaDonna Williams, Jerald Marshall, Wendy Hays
Guests: Jane Skinner (Life Skills); Brenda Zimmerman (Jess)
Board Members Absent:  Johanna Wortman, Kip Kendrick, Chas Nickolaus, Maureen Alexander, Jackie White, Tom McVeigh, Kathy Smith, Scott Harris, Nancy Nickolaus, Ron Berg 
Introductions

Board members introduced themselves to guests in attendance.  Trina noted that there were not enough board members present for a quorum.  A meeting to discuss items was held, with motions & votes going to the board members via email.
Officer Reports


Secretary:

● Minutes from Board Meeting on 10/9/07 have been completed and will be sent via email to the board for approval
● Once minutes are emailed, Lori will need motions & approval of minutes.

Treasurer:



● $13,835.43 in UMB checking



● $ 6,407.79 in Irwin Bank (Savings)



● Day on the Hill remaining funds total $396.69



● Missy passed around check register and summaries of expenses for

 

   approval.



●  Missy reported we had a profit of $1,355.88 from the October Pro Day. 

 

    $34 for a flip chart was the only incurred expense.  One of the speakers

 

    had requested reimbursement for travel, however, no receipts have been

 

    submitted at this time.



● Missy has requested that budget amounts be submitted to her prior to the


   next board meeting so that a budget may be created.



● Treasurers report will need motions & approval.
Committee Reports
Nominating Committee

● Trina reported that it is her understanding that Kip Kendrick is having a

 difficult time getting approval from his employer to participate.  She stated that

 we will probably need to fill Kip’s position.  It was also questioned whether or

 not Johanna is still interested in participating, as she has missed more than the

 by-law approved number of meetings.  Trina will contact Johanna to see if she is

 still interested.  Lori reported that neither Kip nor Kathy Smith is showing as 

current members.  Trina will contact them to let them know that membership in

 APSE is required to sit on the board.  

● Lori noted that Ron Berg had requested to join the board as an ex-officio board

 member.  Via email, Darla made a motion to accept the request, Chas 2nd, all

 approved.  There was a discussion as to whether or not ex-officio members

 should be required to be APSE members or not.  LaDonna motioned that they

 should be.  We need a 2nd and a vote to determine the outcome.

● Trina has requested that any board member who would like to nominate
someone for an open board position, to please forward those nominations to her by January 1, 2007.

Membership Report
●  Lori reported that she has not received an updated membership report from

 Nationals since the last meeting.  She also reported that emails from National

 appear to be running approximately 4 months late.  Trina suggested that prior to

 each meeting, Lori email Betsy in the national office to request an electronic

 membership list so that we can have accurate numbers to report to the board.
● Membership committee reported that they would like to have marketing packets ready to hand out at Pro Day.  Missy will check to see if we still have stickers and folders and let Lori know.  


● Lori reported that non members who attended last Pro Day have been identified. 

 
Darla will email the list to Missy and Missy will send her copies of the

 
registration forms for each of these individuals.

● Membership is trying to put together a display board.  Lori requested that

 
everyone look for pictures and email them to her.

● Membership would like to run a campaign between now and the Summit.  Rob

 
will create a flyer for any non-members who join APSE between now & the

 
membership update during the summit, will receive a coupon good for one free

 
Pro Day.  This coupon will be good until 7/31/09.  Membership forms will have a

 
self-addressed envelope to Lori Pace for tracking purposes.  Lori will then issue

 
the coupons and forward the applications to National APSE.


● Membership has noted that the website probably needs to be updated on a more

 
regular basis.  Nancy has stated that she will update the website, but needs to be

 
old when to do so & what to put on it.  LaDonna will be checking the website

 
monthly before the 10th of the month & sending update requests to Nancy for

 
changes.  Once changes are made, Lori will complete an email blast to

 
membership to check the website for new features.  Membership would like to

 
complete these email blasts once per month by the 15th of the month.

● A discussion took place between Training Committee and Membership
 committee regarding board meetings.  Rob suggested that we continue to keep board meetings to discuss APSE business and not to have a training at the board meeting, as training sessions are usually the day after board meetings already.  Wendy suggested inviting partner agencies to come to meet with the board during the business meetings to provide an update on what is going on with their agency.  A suggestion was made to invite members from VR Central Office to attend March’s meeting.  Trina will contact Maureen to see if we can get Clarinda, Tim, and Jeanie to attend.  Rob will send his white paper on ACRE to Central Office and ask to discuss this at the meeting.  Discussed inviting DMH to discuss College of Direct Support in August and hosting a Membership Holiday Mixer in December.  A motion and approval is needed on this recommendation.
● Trina announced that we have 4 free memberships from National for individuals who have a disabilities or family members.  Please let Trina know if you have anyone who is interested.  Lori will also send out an email blast to membership with this information.

Training Report

● Missy reported that the board retreat is scheduled for June 3rd & 4th at Port   Arrowhead from 12p-5p & then 8:30a-2p.  She passed around meals for members present to vote. Trina requested suggestions for format and Darla suggested having a facilitator to help keep us focused.  Members present agreed.  Trina will look into options for a facilitator and will report back to board.
● Reviewed the top 3 priorities from the survey that Jackie had sent out via email, as well as feedback from last Pro Day.  Rob suggested that the Training Committee have a conference call to discuss possible options for topic for March Pro Day, as several members were unable to attend today’s meeting.  Pro Day is scheduled for March 19th at the Gov Office Building in Jeff City.  Lori will contact Nancy to request a conference call be scheduled for early January for 2 hours.  
● Discussed the option of holding the Annual Summit at the Isle of Capri.  We can use all conference rooms for $450, they are very open to all ideas we’ve had & will assist with a poker run/scavenger hunt if we want.  Room rates are $59/room as opposed to $75/room at Stoney Creek.  They have many options for food and there is only one concern with accessibility, however, the hotel is willing to work with us.  Discussed the fact that 2 break-out rooms are on the main floor, however, there are 2 that are on the 2nd floor above the casino & have continual exposure to cigarette smoke.  It was agreed by all present that we should not use those rooms.  Due to scheduling conflicts, Missy contacted Isle of Capri to see if the conference rooms were available for Aug 13-15th and learned this was possible.  Rob made a motion to use the Isle of Capri.  Lori 2nd this motion.  We will need approval from remainder of board regarding the use of Isle of Capri.
Public Policy
● Discussed there will be 2 Day on the Hills this year sponsored by Congress on Disability Policy.  Cost to participate will be $150 for the 2 events.  All funds will be sent to APSE and APSE will pay the caterer for the events. 

● The first day will be Feb 14th from 12p-3p.  This will be a meet and greet with legislators (cookies & milk).  We will have a booth in the rotunda to introduce ourselves to the legislators and provide information.  Dolores is coordinating this event.  At present, Trina, Wendy, and Missy are planning to attend.  Anyone else interested in attending should contact Trina.  Lori will mail the APSE table cloth to Trina.

●  The 2nd day will be March 26th, which will be Legislative Rights Day.  We will provide a breakfast from 7am-10am and have a booth at this event as well.   
●  Discussed that our participation with Congress on Disability Policy is good, but we need to make sure the community based employment issues are being targeted by APSE as our representation on CDP.  Rob suggested that the Policy Committee create a fact sheet to hand out at the Day on the Hill.
● Trina reported that S/E block grants were funded as of today and are to be finalized by end of Jan.
New Business
● Trina asked if anyone had an electronic copy of the by-laws.  If so, she has requested that you email them to members of the board.  Trina will also contact Gracie with National APSE to see if she has an electronic version.  If we cannot locate an electronic version, LaDonna volunteered to re-type the bylaws for us to review at our retreat.
● Trina will contact Johanna and Kip to see if they are still interested in

 participating in the board and will report back to other board members.
● Darla discussed the National Organizational Change Forum that is being held in KC in the fall of 08.  Region 7 is assisting with hosting this conference, which focuses on systems moving from facility based to community based.  Region 7 will be asking if APSE can participate in some way with this event.  She will bring more information to the board as she receives it.
●Lori passed out an updated board list and will email this list to all board members.

Next Board Meeting Scheduled:
March 18, 2008
11am-12:30pm  Committee Meetings (As scheduled by Committee Chair)
1p Board Meeting
Location: Governor’s Office Building in Jeff City, Room 460
Motion to adjourn by LaDonna, 2nd Darla, Meeting adjourned at 2:41pm

Respectfully Submitted By:  Lori Pace, Secretary   

